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PART 1
BREAKING OPEN THE CHAPTER TOPICS
00.19 SINGERS AND DANCERS
INTO THE DEEP
Stirring in our hearts, in the depths of our souls,
We now hear a call, to launch into the deep,
To move beyond our fear, beyond all we have known,
To believe with a faith that dares to trust,
Our God will meet us there.
Chorus:
Into the deep, come launch out with Me,
Into the depths of faith, come see what trust can bring.
Into the deep, come launch out with Me,
Into the depths of love, come fix your gaze on Me, Into the deep.
More than we could know, far more than we could hope,
A promise of great things, in hearts that dare to dream,
Such bright imaginings and possibilities,
That our God will bestow abundantly, On all who heed God’s call.
Chorus:
Into the deep, come launch out with Me,
Into the depths of faith, come see what trust can bring.
Into the deep, come launch out with Me,
Into the depths of love, come fix your gaze on Me, Into the deep.
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We will find in God, the courage that we need,
To embrace the call, to risk familiar ways,
If we but look to God, and let love be our guide,
We will know in our hearts such unity, God’s blessing upon us.
Chorus:
Into the deep, come launch out with Me,
Into the depths of faith, come see what trust can bring.
Into the deep, come launch out with Me,
Into the depths of love, come fix your gaze on Me, Into the deep.
© 2003 Monica Brown and Emmaus Productions
01.57 WELCOME AND INTRODUCTION
Catherine:
Hello everyone and a warm welcome to each of you. Monica, Hilary, Donna and I
are happy to join you once again as you go deeper into Phase II of your chapter
preparation journey: Drawn by Love, Passionate for Justice, Into the Deep.
We know that much continues to be asked of you at this time from within your
Congregation, from your ministries and from the challenging world realities,
especially the pandemic, which continues to significantly impact our lives. So, we
are deeply grateful to you for your ongoing commitment to your chapter
preparations in the midst of these challenging times.
We continue our journey into the deep with this video #3. The video has two parts.
PowerPoint (Voiceover)
Part 1 is about:
➢ clarifying and clearly naming the Chapter topics and why these are critical
issues for your congregation at this time, and
➢ we will break open these topics using stories from your sisters and mission
partners.
➢
Part 2 is about:
➢ exploring the interior work needed to address the chapter topics and the
spirituality of the heart that supports this journey, and
➢ we will be sharing with you resources and tools to assist your reflection and
dialogue around these topics, within the framework of the spirituality of the
heart.
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As we venture out into the deep to take this next step for chapter preparation, let’s
begin by lighting our candles, wherever we are in the world, as we seek guidance
from our good and loving Shepherd.
04.29 GATHERING RITUAL
MANTRA: SHEPHERD US – DANCERS AND SINGERS
Mantra
Shepherd us O tender One
Guide and lead us on paths unknown.
O shepherd us in all our need
Draw us close to Your great heart.

08.07 EMERGING ISSUES
DONNA AND ANYA:
Donna:
Hello, it’s great to be back with you. Since 2018, the Congregational Chapter
Planning Committee has been working with you, the members and Mission
Partners, as well as doing their own reflections. Taking seriously the call to think,
to feel, to listen with their hearts, the CCPC sense of the Chapter issues keeps
evolving and maturing. In light of this, we invited Sister Anya Borbon, the
chairperson of the CCPC, to share a transformative moment that touched her
deeply and catapulted CCPC into a threshold moment, not only in terms of the
Chapter topics but perhaps for the Congregation itself. So, Anya, welcome and
thank you for being a part of Video 3.
Anya:
Yes, thank you Donna. I am glad to be here with you.
Donna:
Anya, in listening to you at a recent Core Team meeting and then with the
Congregational Chapter Planning Committee I have a strong sense that you feel,
maybe actually believe, the Congregation is at a threshold moment, a crossing
place. Is that true?
Anya:
Yes, I do think we are at a crossing place. For me, this crossing started with
questions surfacing around, where do justice and issues of justice fit into the
Chapter, especially given our chapter theme, Drawn by Love, Passionate for
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Justice? The Congregational Chapter Planning Committee heard those questions
and had to seriously look and review: “How do we live out justice”?
It was February 8, 2021 – a date which I considered a privileged time for me to
hear and listen from the heart, the sharing of our CLT link councilors, the Good
Shepherd International Justice and Peace Office, and Good Shepherd
International Foundation in the area of justice. I heard of situations and
experiences in our own communities and ministries, where we have failed to be
just and compassionate. I heard the suffering of our own people. As I heard of
these injustices, I felt the pain, my heart bled, and I could not stop my tears from
falling, as I heard them share how we failed to be just and compassionate in so
many ways. How come we can be so good in witnessing justice externally and we
find it difficult to experience authentic justice in our own communities and with
Mission Partners. I wanted to “shed tears” for the injustices that we experience in
our units and in our provinces. I felt so much the heaviness of this and I am
overwhelmed with it. So, I ask myself: “How can I, how can we be passionate for
justice?”
During that meeting, I was so struck with an unexpected intervention when
someone asked: “What was the basis of justice for Our Lady of Charity of the Good
Shepherd? What is the basis of justice for us? Is it not Jesus and his values?”
She asked if it were possible that the Universal Culture we desire is actually the
culture of justice, which includes the values we seek in our Congregations’
universal culture. It was like a bomb had exploded in me! And why do we tend to
forget this? That night, I found it hard to sleep, my tears kept on flowing, and I
could not stop them.
I felt I was at the very depths of my being, the very depths of our being Our Lady
of Charity of the Good Shepherd - who is drawn by love, passionate for justice:
into the deep…. I hold this in my heart and I realized that the passion for justice is
only possible with love. At this point we are graced to be open for radical
transformation, so that we can experience this love.
I felt compelled to do something about these intense feelings of mine and so I
shared my personal experience with the Core Team, so that we could explore this
issue of a culture of justice. At this meeting with the Core Team it was decided to
bring my experience to the CCPC for discernment. It was from this that the
Chapter agenda changed significantly to embrace, as its main focus, an Our Lady
of Charity of the Good Shepherd Universal Culture of Justice.
So yes, Donna, I do believe our Congregation is at a threshold moment, a place of
crossing, a place of decision-making.
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IMAGE OF CANDLE WITH MUSIC SCRIPT - Pause and be mindful of what is
stirring in you.
Donna:
Anya, I am almost speechless that was profound. I am so grateful. Grateful that
you shared that with us. I think it just opens up a wonderful conversation for all of
us and some deep soul sharing. Thank you.
17.16 CHAPTER TOPICS
Catherine:
Anya, I echo Donna’s gratitude to you for your heartfelt sharing.
Now let’s turn our attention to the emerging chapter topics.
At the time of the vICAs you reflected on and dialogued about chapter topics that
the Chapter Planning Committee had developed in light of your input, regarding
the issues that need chapter attention. These are the topics resulting from the
Committee’s work.

PowerPoint (Voiceover)

❖
❖
❖
❖
❖

Orientation to Chapter;
Universal Our Lady of Charity of the Good Shepherd Culture;
Reconciliation and Healing;
Mission Partners/Being a Global, Learning Community, and
Governance

As the CCPC continued to listen, to see and to think with their hearts, it recognized
the interconnectedness of these topics and expressed a desire to integrate them.
Entering into the deep to further explore the chapter topics, the Committee had its
own threshold moment in its work of refining and integrating them. So, here are
the emerging chapter topics resulting from this awareness.
PowerPoint (Voiceover)
Our Lady of Charity of the Good Shepherd Universal Culture of Justice
Justice is called for in your constitutions. It is reflected in your overarching desire
for inclusivity, for respect and dignity for all and for being global. Within this topic
are the sub-themes of:
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PowerPoint (Voiceover)
➢ Justice within each unit of the Congregation;
➢ Justice within your ministries especially with Mission Partners, and
➢ Justice within the world through direct service and advocacy.
Foresight for the Future
Foresight invites you to look intently at the realities of the congregation and
consider life as it is emerging. Within this topic are the themes of:
➢ Vitality: which is reflected in the culture and spirit of the internal life of the
congregation; how you are grounded in your spirituality; how you balance
your zeal for the mission with your communal life, family, relationships and
your self-care.
PowerPoint (Voiceover)
➢ Relevancy: being attuned to the needs of the times and responding
accordingly; how you are addressing the current realities of the world’s
needs; who you are asking to collaborate and partner with you.
PowerPoint (Voiceover)
➢ Viability and Sustainability: capacity to sustain and support the on-going
life and mission of the congregation at all levels; to provide ongoing
formation for sisters and mission partners; to engage collaborators and
partners in furthering the mission.
PowerPoint (Voiceover)
➢ Governance: which is about discerning a flexible, inclusive and culturally
sensitive model of governance, and finally
➢ the Election of Congregational Leadership. This will be further explored
in video #4.
The call for radical transformation, reconciliation and healing will continue to be
woven throughout the Chapter through the prayers and rituals and the
conversations and reflections at Chapter.
The image of your congregation being at a threshold moment offers much to
ponder. Donna is going to lead us now in further reflection on this threshold
moment and the emerging chapter topics.
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22.51 CONVERSATIONS - OUR LADY OF CHARITY OF THE GOOD
SHEPHERD UNIVERSAL CULTURE OF JUSTICE
DONNA AND MONICA:
Donna:
Catherine, thank you for building off Sister Anya’s insights and your clear framing
of the Chapter topics.
Sisters and Mission Partners, the Chapter topics reveal your Congregational
agenda at this particular time in history.
Monica and Hilary have been in deep conversation with some of your Sisters and
Mission Partners around this sacred journey to Chapter, seeking out the lived
reality of your Chapter agenda. Monica is going to share with us now some of
those conversations.
Donna:
So, welcome Monica.
Monica:
Thank you, Donna. It’s good to be here.
Donna:
Monica let’s bring some of the learnings from yours and Hilary’s conversations with
the Sisters and Mission Partners by first focusing on OLCGS Universal Culture of
Justice, which has many layers. You know, it’s easy to see the external social,
cultural, religious and political issues that cry out for justice given they are in front
us every day of our lives. What we need to explore here is what the impact all this
blatant injustice is having on the Sisters and Mission Partners.
Monica:
Absolutely Donna. Hilary and I have been talking with some of the Sisters and
Mission Partners in various regions within the Congregation. We have been keen
to hear and understand how circumstances of external injustice have impacted
their Mission and their personal and communal life. You will notice that we will not
be naming these Sisters and Mission Partners or identifying the specific context of
their sharing. This is intentional by way of honoring their confidentiality, but also
by way of focusing on the issues, which are relevant to the wider Congregation
rather than a specific individual or area.
We spoke with a Sister, who with her community and Mission Partners runs a
shelter for women and children in a war-torn region, where violence and danger
surround them constantly. This incredibly brave and dedicated woman shared with
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us the fear that she, her Sisters and Mission Partners face each day and the impact
of this warfare on them and the women and children they support.
Interview 1
Video (Voiceover)
My biggest fear for myself and my sisters is the insecurity that we live with
in the country due to war, the insecurity that we feel in carrying out our
Mission work, the insecurity due to the terrorists being present here and the
fear that at any moment we could be attacked.
Our Mission has the following concerns:
High number of deaths;
High number of orphaned children;
High number of widows;
High number of homeless people;
Lack of housing and employment;
Increase in hunger, disease, marginality and prostitution, and
Lack of access to school that will lead to illiteracy.
Other major challenges for the Mission are: how to hear ‘the voices’ of the
women and the children marginalized by this war; how to instill hope and joy
in these women who have lost their husbands and sons in this war and who
also lost all their possessions and were left with nothing. What can be done
to make these people feel dignified and free again in their own country? It
takes courage to take risks and to prevent war from stopping us. I pray that
there may be peace, security and freedom.
IMAGE OF CANDLE WITH MUSIC SCRIPT - Pause and be mindful of what is
stirring in you.
Donna:
Monica, that makes my heart ache and her story echoes in Syria, Pakistan,
Myanmar just to name a few places where the Sisters and Mission Partners are.
Monica:
That’s right Donna. It’s heart-breaking when you hear these real- life stories. While
the root cause of this kind of injustice and violence cannot be dealt with directly by
the Sisters and their Mission Partners, other than through advocacy, which the
Congregation is deeply committed to through their Justice and Peace office, there
is an urgent practical response needed in this situation, as there is in so many
regions and Missions across the Congregation, for support at many levels, for the
Sisters and Mission Partners, and for those they serve.
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Donna:
Sadly, the situation of war and the overwhelming poverty resulting from it is a
typical example of blatant injustice, but Monica there is another more sinister
injustice at work that is attitudinal. It reveals itself in the many and varied
expressions of discrimination and exclusion at every level of society.
Monica:
Spot on Donna, spot on. That’s so true Donna, but before we look at the more
subtle forms of discriminatory injustice, we want to share with you some of the
realities of systemic discrimination that many Sisters and Mission Partners are
dealing with on a daily basis in their ministries.
Interview 2
The Caste system in India is inherited when you are born and remains until
you die. This system is very deeply rooted in Hinduism and in our Indian
psyche. Caste and tribal systems are at work in many cultures. In India the
lowest caste, the Dalit, who are known as untouchables, bear the brunt of
this evil system. When I first began to live and work with them for six years
in Andhra Pradesh, I was discouraged and angry with this discriminatory
system. I struggled and pained with the unjust treatment of these people.
Once we began to empower the Dalit people, especially women, we saw their
inner power and strength to fight against this system and to work for an
egalitarian society. It is a long way to freedom of course. They have
constitutional rights and different laws to protect them in our country. This
gave me a lot of hope and we were able to achieve some of their rights from
the government. I am inspired by these people who refuse to bow down to
this discriminative system.
However, the caste system is only one form of discrimination. There may be
other kind of discriminations existing in our communities and families. In
our communities and Mission Centres, for example, we see more subtle
ways of exclusion, rejection, domination, and disrespect of others. This
results in dysfunctional behavior, which is expressed in many ways, such as
anger, fear, anxiety and isolation. All this affects our daily life as a
community and as a family. It pains me and causes me to ask how we can
overcome these patterns of behavior that cause conflict, tension and
alienation in our communities and families. Each of us has to reflect deeply
on these issues.
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IMAGE OF CANDLE WITH MUSIC SCRIPT - Pause and be mindful of what is
stirring in you.
Donna:
Monica, I respect this unvarnished truth about injustice within communities. This
dynamic is also in other congregations and organizations. We all have practices
that result in various forms of discrimination, separatism, power struggles and
human dysfunction.
Monica:
Yes Donna, the tensions that result from all this are at work at many levels. We
know this, we know it to be true. In some of our conversations with Sisters and
Mission Partners, we heard about the conflict and tension for both the Sisters and
the Mission Partners, and it seems to be caused by a lack of clarification of
expectations and a lack of formative supports.
In this particular sharing, because the people involved need to be honoured in
terms of their confidentiality, we will only use voice over. We believe this
expression of internal injustice echoes across the Congregation in many
communities and mission centres…. It is a plea, a cry that needs to be heard and
felt at many levels….
Interview 3
IMAGE WITH THE FOLLOWING VOICEOVER
The question of the relationship with the Mission Partners and the sisters
asks me personally a lot. We are a community of young Sisters and we don’t
have much experience.
In my working relationship: Learn to work with people who do not share my
faith and have other interests. Accept to lose control of things.
The relationship with Partners of the Mission also requires training on both
sides that is for the Partners in the Mission and the Sisters to have mutual
respect, to be supported, to manage tensions that we encounter as mission
partners and the sisters.
My worries and constraints: It’s the fear of losing the flame of what led me
into the Congregation.
The question I ask myself: “Do I have to share my intimacy with other people
who don’t live the same reality as me?”
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The Sisters are involved in the congregation for life. They live another
reality: a life of community and prayer and they have a rhythm of life different
than the Mission Partners one, which provoke tensions often occur.
I hope that the Congregation will continue to form well the young sisters at
the mission and especially to collaborate with Mission Partners. In the
countries where our Mission Partners do not share the same faith than the
Sisters of the Congregation. It is to train the partners in the spirit of our
founders. Form Mission Partners and the Sisters to a collaboration in mutual
respect and tolerance.
IMAGE OF CANDLE WITH MUSIC SCRIPT - Pause and be mindful of what is
stirring in you.
Donna:
That was very hard to hear.
Monica:
It sure was. Yes.
Donna:
There are two considerations here: the structural piece (orientation, job
expectations and supervision) and relationships (where everyone is respected for
their unique gifts and diversity). It is critical to hold the ‘both/and’ of this for the
wellbeing of the institution.
Monica:
That’s right Donna. Absolutely right.
Donna:
Monica, in the whole area of justice, I think we would be remiss if we didn’t bring
back a comment from Sister Anya, a question that she raised. This is a kind of a
paraphrase: “How can we be so good at witnessing justice externally, but why is it
so difficult for us to be just with one another. Why can’t we do it internally?”
Monica:
That’s the million-dollar question, Donna. Million-dollar question.
Donna:
It’s a big question. And I want to add being just with one another in community in
our community dynamics and maybe, even more importantly, in being just with
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oneself especially when one makes a vow of Zeal. I don’t know did this show up
as an issue at all?
Monica:
Actually, it did. We have a beautiful and powerful example of what you are
suggesting here Donna in the heart-felt story of one of the Sisters.
Interview 4
As I watched video 1 of the launch into the deep, I was very struck when the
facilitator said that our blessing is our strong sense of mission, and our
curse is “an invisible culture of a work-force mentality.” Tears flowed as I
heard this.
I was assigned to a large College after I returned from my mission in Africa.
At 60 years old, I was the youngest sister in the community of 10 sisters.
Full of zeal, I got involved in the big school as Finance Officer. I saw the
hunger of the mission partners for formation and their need for support. I
handled sessions both for the staff and students, did counselling for
students and parents and even reached out to the parish to share with them
the spirituality of St. Mary Euphrasia.
Not anymore young, I also started feeling tired and longed to have more
silence and space to just be.
Then Covid 19 came, which demanded a lot of shifts in the school. We had
a lot of anxieties in terms of the impact of the situation on our enrolment and
our school fees. I also worried about the sustainability of the school.
My bedroom became my workplace, and I lost my boundaries. I felt
exhausted.
One Sunday after our morning prayer, I asked to talk to my local leader. I
broke down in tears and said I could not take in anymore, I was so tired!
She was surprised to see me so vulnerable knowing I was a strong person.
She agreed that I needed rest.
It felt good to have an emotional release and to be able to talk about my
emotional and physical state. I also felt supported.
By accepting and expressing my limits, I was able to give myself permission
to rest.
To rest my thinking brain and to care for my soul, I resorted to doing art. I
drew a staff around a heart. You can almost feel the staff supporting the
heart. That staff represented Jesus the Good Shepherd to me, providing
support in this time of darkness.
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I found myself reciting from my heart this verse from Psalm 23 “Even though
I walk in the valley of darkness, I fear no evil. For you are with me. Your rod
and your staff they comfort me.”
Embracing my vulnerability has led me to again experience being a sheep
under the loving gaze and protection of the Good Shepherd.
I realise that in the end is not what we have done but what we have become!
IMAGE OF CANDLE WITH MUSIC SCRIPT - Pause and be mindful of what is
stirring in you.
Donna:
Monica, the story is powerful and that last statement of hers carries a profound
truth for all of us. Like I said at the very beginning of this conversation, so many
of us regardless of our way of life often lose balance.
Monica:
I can vouch for that.
Donna:
We all can. I think we would all benefit from the St. Mary Euphrasia’s wisdom at
this point. In Conference 63, she stated the following:
PowerPoint (Voiceover)
“Above all, have charity for yourselves, that is, a burning zeal to make progress in
the spiritual life, without which you could not have real charity or real zeal for souls,
whom you must nourish by the overflow of love in your own heart.”
Isn’t it profound?
Monica:
It is so beautiful. So Beautiful. She said it all. She just said it all. There’s such
wisdom and inspiration for all of us in that. It suggests a kindness and concern
towards ourselves and others. That kindness that comes from a just and
compassionate heart.
Sr Mary Edith Olaguer and her contemplative community in Connecticut have a
beautiful mantra about this that Edith composed. It’s about the acts of kindness of
mercy and love, that Mary Euphrasia urges her Sisters and Mission Partners to
embrace. So, let’s bring our reflections together now, led by Edith and her
community, as we pray for kindness towards ourselves, each other and of course
our suffering world.
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IMAGES WITH MANTRA – LOVE KINDNESS
Mantra
Love the ways of kindness
Love the ways of kindness
Mercy and love is our way to our God.
52.38 OUR LADY OF CHARITY OF THE GOOD SHEPHERD – UNIVERSAL
CULTURE OF JUSTICE – REFLECTION AND PROCESS
Catherine:
As I listened to this heartfelt sharing from your Sisters and Mission Partners, it’s
becoming clear to me that this topic of a Universal Culture of Justice holds
significant meaning for you. I invite you to be aware of and to reflect on what is
sharing has stirred in your heart. After a period of personal reflections, you may
wish to share with a friend, your Learning Partners or your community.
For your reflections you will need the guide
PowerPoint (Voiceover)
found on Handout #1 for Video 3. If you do not have it, it can be found in the
Resource Kit for Video 3 on the Chapter website.
Here are the focus questions for your reflections.

PowerPoint (Voiceover)
For your personal reflection consider:
What’s awakening within you as a result of these heartfelt sharings?
Following your personal reflection, you may wish to discuss the following questions
with a friend, your Learning Partners or your community.
PowerPoint (Voiceover)
1. How does what you have heard relate to your own experience?
2. How prevalent within the congregation are the issues raised in this sharing?
3. Which issues do you believe are the most important concerns for the
Congregation?
After your group sharing pause and consider.
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PowerPoint (Voiceover)
What did you hear that you most want to remember and hold in your heart?
Stop the video here and when you have finished your reflection and sharing press
play to continue the video.
PowerPoint
Stop the video here
and when you have finished your reflection and sharing
press play
to continue the video.
55.44 CONVERSATIONS - FORESIGHT FOR THE FUTURE
DONNA AND HILARY:
Donna:
So, Hilary, welcome!
Hilary:
Thank you Donna.
Donna:
You know Hilary we just completed speaking about the Universal Culture of
Justice. Another huge piece of work that we have to do is Foresight for the Future.
Now, I'm wondering through all your conversations and interviews, is there any
critical step, a mindset that we need to embrace to truly focus on the future? Did
you hear anything?
Hilary:
Yes, indeed Donna, we heard lots of things in the conversations we had with the
Sisters and Mission Partners and they offered some very valuable insights as to
how the Congregation can move into the future. Some spoke about the attitudes
of the heart that are needed and others offered practical suggestions. We might
begin now by listening to what one of the Contemplative Sister’s has to say.
Interview 5
When I look at the future of my Congregation in this context of pandemic it
is very uncertain because I do not know what can happen in a few days, in a
few months. My greatest fear is that my sisters will die from the Virus. Also
when more years go by and we lose strength the more we can no longer do.
And my greatest fear is not living the gospel and fall into mediocrity and
lukewarmness and breaking the chain of love that our older sisters have
been creating, who have been giving everything for the ALL.
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It challenges me to live my contemplative life very attentive to what God is
asking of me every day. In deep union with the Good Shepherd, to live
reconciled with myself, with my sisters, with the whole universe, to be in
harmony and in constant connection with my interiority and from there come
to glimpse radical transformation. If I want my Congregation to change I
want to take the first step because I am a member of the Congregation. If I
transform myself, the world will also be transformed.
The hope I have is that everything can change and it will depend on me and
on each one of us who make up this Congregation to give the best of me, to
continue on this path of transformation, with my faith placed in the heart of
Jesus and Mary.
IMAGE OF CANDLE WITH MUSIC SCRIPT - Pause and be mindful of what is
stirring in you.
Donna:
Hilary wasn’t that a beautiful sharing.
Hilary:
Indeed it was Donna.
Donna:
For sure personal transformation is critical to the future of the congregation.
However, there is another perspective in this area of concern. I often wonder about
some Sisters who are so full of enthusiasm and have such energy and passion to
right the wrong, to bring about justice, yet maybe they miss the importance of their
spiritual grounding, you know that part of spiritual grounding of their charism that
can empower them for mission. Hilary, did you encounter this wondering of mine?
Hilary:
I did Donna, but I met a very wise woman who, while she praised the work ethic
the sisters also expressed a concern about what she was witnessing.
Interview 6
My concern for the future of our Congregation is about the formation of our
young Sisters and how to give them meaningful formation so that they do
not lose their spiritual foundations but rather continue to grow and deepen
these foundations throughout their lives. Thus they will be zealous
advocates for the poor and vulnerable just as Mary Euphrasia urged us to
embrace. We need to find ways to help them be animated by Zeal which will
motivate their prayer as well as their mission.
The mission of the Congregation is demanding and without a strong spiritual
underpinning our zeal for the mission will lack real charity and real
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compassion towards our brothers and sisters. It is important that those in
Formation are helped to find a balance between life and work. Otherwise, a
sister who works without balance will quickly become discouraged from the
mission because the mission is so demanding. Or else, she will accomplish
her mission as a chore, lacking in dynamism and love. The Congregation
will then lose an immense heritage and will no longer be faithful to its
specific mission. ‘Love will never say enough is enough,’ said St. Mary
Euphrasia. This Zeal is nourished by a deep spirituality which gives a
particular dynamism to all that we are and all that we do.
IMAGE OF CANDLE WITH MUSIC SCRIPT - Pause and be mindful of what is
stirring in you.
Donna:
Hilary, her thoughts seem to confirm our wonderings around zeal. There needs to
be a balance around having a strong spiritual underpinning as well as being active
and having Zeal for the ministry. That’s getting so clear.
Hilary:
Yes Donna, that’s true. Part of that spiritual underpinning for the vibrant life of the
Congregation is the challenge of reconciling hurts and divisions. We spoke to one
Sister who courageously and honestly shared her story about living in a post
reunification time. She speaks about her struggle to accept change while honoring
her own grief and loss. She holds on very strongly to the belief that something new
and vibrant will emerge as she faithfully makes her journey towards radical
transformation.
Interview 7
The words that touched me most in the ICAs were: Reconciliation and
Transformation. For me, it was to feel the need to reconcile myself with all
that I was living, not because of past history, rather understanding
reconciliation as the need to open myself to the new, to welcome something
that was happening NOW.
Coming from a Community of Our Lady of Charity I remember when I arrived
into my new Good Shepherd Community. I experienced aloneness, and
wondering: “Who am I here, in this big place?” I had the feeling that all I had
known up to this was being diluted, lost in a reality I had now come into. I
carried in me the familiar image of Mary, Our Lady of Charity, but all around
me were images of Jesus the Good Shepherd. I struggled to allow the image
of the Good Shepherd to speak to me in my new reality. I experienced fear,
resistance, and insecurities, but learnt I could entrust them into the heart of
the Good Shepherd. There I found healing, strength and transformation.
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What helped also with this transformation was the genuine welcome I
received in the community and how we, as a community moved forward
together in mutual respect and listening, co-learning, sharing wisdom,
stories and imagery and seeing ourselves as people in constant
transformation.
I long for the fruits of the Reunification to become a reality for all and see
Reconciliation and Transformation that can bring this about.
IMAGE OF CANDLE WITH MUSIC SCRIPT - Pause and be mindful of what is
stirring in you.
Donna:
Hilary, it is evident that community is extremely important in this Our Lady of
Charity of the Good Shepherd’s journey, which sparks another wondering for me
around membership. From watching how the future is unfolding, it is clear that
some have a concern about vocations. This concern is an invitation to look at
different forms of relationships that can help further the mission. There is a need
for diverse collaborators, such as Mission Partners, Associates, Friends of the
Sisters, volunteers. Most of these are already a part of their lives and their work.
Did you have any conversations with Mission Partners?
Hilary:
Ah Yes Donna, we spoke with a few Mission Partners and all of them spoke about
being drawn into the warm, accepting spirit that typifies the Sisters. I was struck
by the sharing of one Mission Partner who spoke of the welcome and hospitality
experienced with the Sisters and the personal experience of their unconditional
love that inspired, healed and enriched this person. Just now we will be hearing
now from two Mission Partners who come from two very different perspectives.
One is a volunteer and the other is working as Assistant Director in a particular
Good Shepherd Service. These women each have suggestions from their unique
viewpoints about moving forward into the future.
Interview 8
A concern for the future of the Good Shepherd community is that we really need
to think of how we can make this sustainable. I think the sisters they are at this
moment, they are still very much the focal point for the Mission in the surface for
setting the direction and implementing the mission and being the core part of the
spiritual leadership.
But if they are getting old, so they will, if they are not around, then it seems that it
is at this moment the community may become, you know, they may fall apart or
I’m afraid it will be just another social service organization, which is not really a
Good Shepherd Mission service. So this is my major concern. If you don’t have
younger people joining with the Sisters or lay Mission Partners.
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The thing is they need to have the commitment and also the spiritual, the Good
Shepherd values that they’re committed to. I believe there is a level of commitment
that the volunteers need to have. This commitment can be in terms of time,
because the service we’re offering really requires a lot of time that we need to put
in, and also we need to offer the service a regular service, right. So we need to
offer a very fixed time that we need to commit to, not when only we are free to do
it. So this is the kind of commitment we need from the volunteers.
I started off as a volunteer with the Good Shepherd community, and then I found
that I have got much more than just a volunteer. It’s the spiritual formation and the
sharing of the values and the intimate support, mutual support that I found in the
Good Shepherd community with the sisters. This is part of it, like a part of a family
that I feel so warm and close with them. Right now they also integrate the values
of the Good Shepherd, like “every single person is more important than the world”.
Right. So, I’m just, just a volunteer, but they don’t treat me just as a volunteer only,
but as a very close member of the community, of the Good Shepherd community
there. So, I feel we are supporting each other there.
IMAGE OF CANDLE WITH MUSIC SCRIPT - Pause and be mindful of what is
stirring in you.
Donna:
Wow! Didn’t she give a wonderful example of what partnership could look like?
Hilary:
Absolutely Donna. Our next Mission Partner came in touch with the Sisters when
she became homeless at the age of 14. Hers is an interesting journey as you will
see…
Interview 9
I once lived at a program that was specific for runaway/homeless youth and
it was there that I met some sisters, as well as lay persons, that strongly
influenced my decision to be of service to others because of their work with
me. Today I am Assistant Director of Mission and Culture at GSS. While I
can't remember the names of those sisters and lay persons at program that
worked with me, they made such a powerful and life-changing impact on me,
I do remember the unconditional love they gave me and how they lifted me
up in my own eyes.
One deep concern is what I refer to as the "High touch" of personal presence
and authentic relationship, which sometimes feel as if it is being replaced or
diminished by technology and virtual contact.
I feel this way because a huge part of what inspires those to join us in this
great work as volunteers or full members is through these personal
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relationships that they are often exposed to through our services and
support, as it happened for me.
The genuine human warmth and authentic relationships that assisted me
when I needed it the most, led to my passion of caring for others. I often
hear the same stories again and again when I welcome new colleagues and
volunteers as part of orientation to our Good Shepherd Mission. They are
joining us in this “Heart-Work” because they were inspired by the
compassionate and committed service that someone provided them.
Another aspect of my journey is that I have developed a deep respect for the
elderly which gives me an appreciation and understanding of the Sisters’
fears and concerns about what will become the Mission when they cannot
continue. I want to build relationships of trust with them and reassure them
that:
➢ Their Mission, OUR MISSION is in safe hands and it will continue with
the collaboration of all of us;
➢ That I am just as inspired and zealous as they are about St. Mary
Euphrasia’s stories, examples of true service to others in the name of
Love and I continue to be inspired by Good Shepherd Mission;
➢ And even though I may not express the same religious’ devotion I am
deeply spiritual and I bring that depth to my work in at Good Shepherd,
and
➢ That I want to honour their sensitivity and concerns. Whenever
possible, I would like to spend quality time with them to get a better
sense of their vision, perspectives, learn from their insights,
understand their hopes and dreams.
I think it is paramount to attract individuals who are looking to do some
GOOD in this world and whose values are aligned with the values of Our
Lady of Charity of the Good Shepherd, where belonging is promoted and
lived with shared roots and branches of the same tree.
To do this, I and others will need the trust of our amazing Good Shepherd
Sisters and when possible, their support because no one person can live our
beautiful mission, it takes all of us.
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IMAGE OF CANDLE WITH MUSIC SCRIPT - Pause and be mindful of what is
stirring in you.
Donna:
That was clearly, that was an awesome demonstration of passion.
Hilary:
Truly.
Donna:
That was wonderful hearing from the Mission Partners was quite touching
especially their desire to find ways to further the mission. Hilary, as I keep
pondering this Foresight for the Future, I ask myself: “What does it really take to
live into it?” I really feel that we need to tap into some wisdom, the wisdom of the
young and the wisdom of the aged. We have already heard from the young
contemplative Sister about this, but was there anyone else from the elder age, that
wisdom age that could talk to us or that you talked to?
Hilary:
Ah yes. There was a wonderful woman Donna. She was a very wise person who
had very special guidance to offer us all.
Interview 10
It is clear that we hope to become a global community and appreciate each
other’s cultures without discrimination or prejudice. Above all, keep in the
heart and mind the value of the human person and to consider the human
person as the center of gravity of the universal culture of OLCGS. This is
what helps me in my current mission: to see the person before seeing his/her
position or way of life. The human person before everything.
If we do not embrace the world in its geography, in its history and in the
history of God's constant presence I fear:
•
•
•
•
•

The closure of the heart, the withdrawal of oneself, the consequence
of suffering, the disease;
The risk of no longer being touched, of losing compassion in one's
heart;
There will be a lack of faith, of hope;
That the vulnerable, the elderly will not be part of the universal culture,
and
That visions and thoughts may be too cerebral and out of touch with
reality.

I believe in my heart that only the Spirit of God can germinate and develop
an Our Lady of Charity of the Good Shepherd universal Culture of Justice.
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For this to happen I need to let go of my own limited vision of the world and
open myself to that of God's heart!
IMAGE OF CANDLE WITH MUSIC SCRIPT - Pause and be mindful of what is
stirring in you.
Donna:
Those are words I would really like to ponder. Encouraging, challenging words
from a very wise woman, particularly in what she asks of each of herself and of
others.
Hilary:
Yes, indeed Donna, she leaves us with so much to ponder, as have all who have
shared with us here with such courageous, honesty and vulnerability. Each in their
own way, remind us all of the call to radical transformation. So, perhaps now we
will draw these threads together as we sing and pray for the grace of
transformation.

Grace of Transformation
We are hoping, we are praying
For the grace of transformation,
O Sacred One, O Gracious One
May our hearts embrace it now.

01.28.45 FORESIGHT FOR THE FUTURE – REFLECTION AND PROCESS
CATHERINE:
That was a lot of heartfelt, personal sharing and for me it holds a lot of wisdom.
This topic, foresight for the future, asks you to pause, take the long view and image
of the future. As I listened and pondered the sharings, there are five themes that
especially caught my attention. These themes suggest what it’s going to take to
enter into the journey.
PowerPoint (Voiceover)
1. One has to be centered in one’s intent. For you that intent seems to be the
value and dignity of each person;
2. You’re going to need partners and your Mission Partners are saying they
want to be there with you;
3. Whatever you do has to be real and it has to inspire you;
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4. It will be a transformative journey so hold on to your hearts and to each
other, and
5. It’s going to take deep faith.
So, once again I invite you to be aware of and reflect on what this sharing has
stirred in your heart. After a period of personal reflection, you may wish to share
with a friend your Learning Partners or your community.
For your reflection time, you will need the guides found on handout #2 for video 3.
If you do not have it is found in the resource kit for video three on the Chapter
website.
Here are the focus questions for your personal reflection and for your sharing.
PowerPoint (Voiceover)
Handout #2 – Chapter Agenda
1. What do you feel is going to be needed to move into the future?
2. What would generate hope and inspiration for making this journey?
3. What are you willing to let go of and surrender to the new and unknown
that is emerging?
After your group sharing pause for personal reflection.
What did you hear that you most want to remember and hold in your heart?

PowerPoint
Stop the video here
and when you have finished your reflection and sharing
press play
to continue the video.
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PART 2
01.32.50 THE INNER WORK OF THE CHAPTER JOURNEY
Donna:
A warm welcome to part 2 of Video 3. During this part of video 3, we want to speak
to the compelling need to listen, see, think and respond with our hearts in-order-to
walk the journey. This compelling need is centered in Love; in zeal; in justice.
Drawn by love pulls us into the vortex of life experiences that necessitates us
accessing the transformative grace of vulnerability and embracing Jesus as a
model for pursuing justice.
Anya posited that the Congregation is at a ‘threshold moment’. And we concur
with her. You see it in the questions your Sisters and Mission Partners asked
during part one, and the questions and concerns that you actually hold in your
hearts.
The image of a crossing place is true as manifested by what is transpiring in this
Chapter planning, the global pandemic and the emphasis on radical
transformation. For sure, an awakening is permeating the Congregation. The
conversations, the rituals and journaling are calling all of you to move out from the
familiar. This is not an easy call because such a journey requires change in one’s
thinking and beliefs. It asks everyone to take a pause and face their anxieties,
fears, doubts, and wondering. We need to stop the incessant activity and take
stock as to where our hearts are, as we heard in the wisdom shared in part one by
one of your Sisters and in the wisdom from St. Mary Euphrasia, when she said:
“Above all, have charity for yourselves, that is, a burning zeal to make progress in
the spiritual life.”
Such a call to change and move from the familiar also begs of each person, to look
at his or her capacities, skills and ask: “Do I need to develop new skills; do I need
to change my habitual ways of doing things?” It’s a big commitment and it is one
that takes a fierce heart and a strong will to say “yes, perhaps deep trust and faith”.
In choosing to cross the threshold, there is strength in a community traversing the
unfamiliar. When one grows weary, the other will be strong. When one doubts,
the other sees hope and possibility. Here one can sense the deep meaning of
being drawn by love. Love gives us strength to say the radical yes to the scary,
the unfamiliar and yet exciting adventure. Love is the energy that propels one
forward even when weary, frustrated and disillusioned. And, justice is the
motivator. People want to right the wrong.
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This call into the unknown is poignant and not to be taken at a surface level. We
need to pause our journey into the deep; put down an anchor knowing the currents
and winds will still pull at our boat. We need to go to a place of deep listening and
quiet in order to become aware of one another, to ascertain what is real in terms
of the Chapter topics and what is the transformation God is asking of us. So, let’s
take a pause and do some personal pondering.
PowerPoint (Voiceover)
1. What are you observing that indicates that the congregation is at a threshold
moment?
2. What are the “anchors” that will help you move over the threshold and into
a deeper journey of radical transformation?
PAUSE FOR REFLECTION WITH MUSIC (INTO THE DEEP)
01.39.59 A FRAMEWORK FOR AN OLCGS UNIVERSAL CULTURE OF
JUSTICE
MONICA:
Thanks, Donna, for that beautiful reflection that offers very grounded and practical
inspiration for the journey.
And now, flowing on from your insights, we would like to take a few minutes to
consider what an Our Lady of Charity of the Good Shepherd Universal Culture of
Justice might actually look like? How might it feel? And what do you have within
you and amongst you as Sisters and Mission Partners that can contribute to a
framework and solid foundation for this culture of justice? So, let’s begin by
imagining
PowerPoint (Voiceover) What your culture of justice might look like?
What would be the distinctive features and hallmark of your culture of justice?
Would it look like Jesus? Not the beautiful, pristine, passive, pious Jesus, but the
raw, authentic, human Jesus. Jesus was a man of justice, he taught justice in and
through his word and deeds; he was an advocate of justice and an activist, even
getting out a whip in the temple in the face of sacrilegious righteousness and
corruption.
And yet, like us, Jesus had to learn how to be truly just by facing his own
prejudices. We saw this, as we mentioned in Video 2, in his dealings with the
Canaanite Woman (Mt 15:21-28) who, having been insulted by Jesus when she
begged for him to heal her daughter, the woman challenged Jesus, when he
refused to heal her daughter, she challenged him to be inclusive of all people in
his outreach and mission.
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PowerPoint (Voiceover)
Let us now consider what the hallmark of your justice might be?
A culture of justice that looks like Jesus, will be inclusive of all those magnificent
Gospel values that Jesus taught in the Sermon on the Mount as outlined in
Matthew 5 – 7; the golden rule of treating others as you want to be treated yourself,
walking the extra mile, turning the other cheek, giving the cloak off your back,
forgiving and reconciling before you go to the altar, loving even your enemy. The
hallmark of your justice, were it to look like Jesus, would be the fulfilment of the
law in and through love and compassion.
Over and above all this, Jesus was the actual embodiment of justice. In his very
presence God’s justice is made real and tangible. There were no discrepancies,
contradictions and inconsistencies in what Jesus taught about justice and how he
actually lived and related as a man of justice. Jesus was the one Isaiah foretold
who would bring true justice in his manner of being, in reverencing the bruised and
crushed reed and waiting patiently with the wavering flame(Is 42:3).
In this imagery Jesus models first, the perception and sensitivity that justice
requires in acknowledging and reverencing the vulnerable. The imagery then
speaks to the manner of being just, through one’s presence, in accompaniment,
being with, waiting, holding reverently, tenderly with compassion, those who are
fragile, bruised, broken and vulnerable.
01.45.04 RITUAL: CRUSHED REED AND WAVERING FLAME - NAOFA THE
SACRED CLOWN – IMAGERY AND MIME – REFLECTIVE MUSIC
Mantra
He does not break the crushed reed
Nor quench the wavering flame
In Jesus’ name in Jesus’ name
Can we not do the same in Jesus’ name.
(Voiceover)
And what of the crushed, bruised reed and wavering, unsteady flame within you?
What is your hope, your prayer around your own brokenness and vulnerability or
that of those you love and care for? Whisper your prayer into the great heart of
your good and loving Shepherd.
Jesus’ justice was healing and restorative. For example, in his encounter with
PowerPoint (Voiceover)
the Woman Caught in Adultery (Jn 7:53 – 8: 1), which we will reflect on more
deeply later in this session, and the Bent Over Woman (Luke 13: 10 -17) and the
Man Born Blind (Jn 9:1 -12).
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Jesus not only brings healing and the restoration of dignity, but he highlights and
challenges injustice and hypocrisy. Such is the totality of his justice.
Now, let us consider :
PowerPoint (Voiceover)
What your culture of justice might feel like?
If it looked like Jesus and if its’ hallmark is the Gospel values, then surely your
culture of justice would feel like inclusive, compassionate, unconditional love.
Our final consideration is to identify what you have within you and amongst you,
that can be a solid foundation for your culture of justice? You have:
PowerPoint (Voiceover)
➢ Your personal faith and commitment to the God of Jesus, and in that, the
openness and willingness to embrace all faiths and life-giving spiritual
traditions;
➢ The inspiration, vision and charism of John Eudes and Mary Euphrasia;
➢ A spirituality of the heart that urges you to love with your great heart;
➢ A Constitution that places justice as central to your life and mission
(Constitution Article 6);
➢ Your zeal and passion for justice;
➢ Your capacity to be drawn by love into radical transformation;
➢ Your personal experience of the blessings of justice and the pain and suffering
of injustice;
➢ The wisdom and inspiration of the mystery and energy of love at work in the
universe, and
➢ The grace of God at work in you.
All that you need to foster as a Culture of Justice is already within you. A spirituality
of the heart that actually becomes a way of life will empower and sustain your
culture of justice. This will require a thorough formation program at every level of
the Congregation. This formation will need to include formation in just practice and
policy both internally and externally.
PowerPoint (Voiceover) “Truly only transformed people organically change the
world, while fundamentally unchanged Christians can only conform to the current
state of religious and political systems and collude with them…. The resolve and
motivation to establish justice and peace can only be born in the individual spiritual
journey of the heart.” (Daniel O’Leary – Dancing to My Death)
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Hilary is now going to reflect with us on how in the natural world of forests we find
a beautiful model of a culture of justice and the spirit of vulnerability at the heart of
it.
01.52.50 SPIRITUALITY OF JUSTICE - VULNERABILITY
HILARY:
As a congregation it is clear to us that your desire to be with and for others is rooted
in a spirituality of the heart. We suggested in Video 2 that an aspect of a spirituality
of the heart is surrendering ourselves to vulnerability. This means allowing
ourselves to be known in our humanness, our struggle, our fragility and our
longings. While a spirituality of the heart calls us to listen, to see, to think and
respond with love and compassion, a spirituality of vulnerability invites us to be
together in openness and honesty where mutuality, respect, kindness and care
flourish.
Mary Euphrasia often used the image of a tree as a symbol to remind you of your
call and mission. She once said:
PowerPoint (Voiceover)
“Keep your present spiritual outlook, pass it on to future generations, and you will
be like a tree planted by running waters, extending everywhere its branches,
covered with leaves, flowers and fruit”. (Conferences P.178)
Today we will use this beautiful image of trees to help us reflect on the kind of
vulnerability that allows trees to become forests, havens for life and shelter.
Extensive research has shown that trees actually have a communal culture that
fosters and sustains a mutually fair and just system of interdependence. If every
tree in the forest looked after itself only, then many would never mature let alone
come to old age in the 300 to 400 years that they live naturally. The research has
shown that trees in their openness and vulnerability to each other can together be
transformed and become magnificent eco-systems. The forests of the Amazon
are just one example of this magnificence. In the forest PowerPoint (Voiceover)
Every tree is valuable to the community and looks after the wellbeing of the whole.
They have intricate and complex ways of knowing and communicating with each
other, in all their glory and woundedness, relying on each other for strength and
support.
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PowerPoint (Voiceover)
Through their root system, sometimes referred to as the Wood Wide Web, they
look after one another, ensuring that the sugar generated in the leaves is equally
shared and that the one who is ill or frail gets all it needs for the journey to full life,
even if some trees have to do without or get very little for a while.
PowerPoint (Voiceover)
The older trees deliberately nurture and protect the younger trees by not allowing
too much light or rain to penetrate the forest floor…preventing any surges of
unhealthy growth that could cause them to break at a later stage, if the trunk is too
thin and the branches too strong.
PowerPoint (Voiceover)
They are attentive to and listen to one another, raising alarms by emitting
chemicals through their leaves to warn of an insect or an animal attack.
They entrust their need for protection, healing and care to one another. They show
their wounds readily and they know that whatever contribution they make will be
valued.
What does this little piece of understanding about the forest teach us about mutual
vulnerability and a culture of justice?
PowerPoint (Voiceover)
Like the trees, we are at risk on many sides when we stand alone.
When we are our vulnerable selves together and entrust ourselves to the other,
we can know what it means to be valued and appreciated in all our loveliness,
brokenness and frailty.
When our roots are strong in the spirituality and values of the community, our
compassion and care reach far and wide.
Together we can create a just culture of love, hope, healing, reconciliation and
peace.
Mary Euphrasia knew that such a journey takes courage and commitment, and
she offers some wise words of encouragement:
PowerPoint (Voiceover)
“Don't be afraid of small trials. Trees which have been pruned are the finest”.
(Conferences P.152)

Vulnerability will allow you to open yourselves to the energy of God’s love as it
beckons you to be yourselves with one another in trust, acceptance and gratitude.
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In this way of being together you will hear Mary Euphrasia’s words echo in your
hearts –
IMAGE WITH REFLECTIVE MUSIC (Voiceover)
O beautiful tree of the Good Shepherd, how blessed are the branches you spread.
Persons regain new life in your shade! (Conferences P.94)
02.00.51 RESOURCE KIT
DONNA:
As we come to the end of this video, enriched by the stories of your Sisters and
Mission Partners, and by the reflections and insights that have been shared,
PowerPoint of Cover for Resource Kit (Voiceover)
we want to refer you to the Resource Kit for this video, which is available on the
Chapter Website.
You will find there an Introduction to the Resources, in particular, the
PowerPoint of Page 1 of Communal Heart Wisdom(Voiceover)
Communal Heart Wisdom, A Reflective Process for Communal Transformation.
We encourage you to take time to review all the material
and allow it to draw you into deeper conversation and sharing around the Chapter
topics.
Catherine, what else do our participants need to know?
CATHERINE:
Friends, to further assist you with that deep work and to provide your feedback
on the Chapter topics to the Chapter delegates, we invite you to work with the
questions and
PowerPoint of Handout #3 & #4 (Voiceover)
process in Handouts 3 and 4 in the Resource Kit, entitled: “Chapter Topic
Preparation for September Cross Congregational ZOOMs”
We ask that you gather in small groups within your Units to address the questions
pertinent to the two main Chapter Topics: Universal Culture of Justice and
Foresight for the Future and
PowerPoint of Group Response Sheet #5 (Voiceover)
to submit your group response using handout #5 to your Unit Leader by 15 August
2021
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So now I turn it back to you Donna, to bring our time to conclusion.
DONNA:
We would like to thank again Anya and each of the Sisters and Mission Partners
who shared from their hearts something of their story. We have been blessed by
your courage and sincerity, and by your trust. We also wish to thank all the dancers
and singers who have enriched our experience here through their gifts and
generosity.
Let us conclude our video experience by singing and dancing together “Ubuntu”.
PowerPoint (Voiceover)
“Ubuntu” is one word that is now common to us all, one word that transcends the
necessity of translation for we know in our deepest hearts its meaning: “I am
because you are”.
This is what unites and sustains us across the Congregation on our journey to
Chapter, into the deep and beyond. We want to thank ALL of you who have shared
your Ubuntu experience with us in dance. All your videos will be available on the
Chapter website. So let us now celebrate Our Lady of Charity of the Good
Shepherd spirit of Ubuntu!

02.04.35 CLOSING RITUAL UBUNTU
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