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Second question : Where to begin?

Clothe the structure with different options for, 

e.g.

• community animation

• aged care

• housing and health care

• ministry involvement

• ministry governance

• communications

• lay partnerships
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First issue: the ‘major superior’

In canon law, both the congregation leader and 

the province leader are ‘major superiors.’

They have constitutional authority to make 

certain decisions.

The regional leader and the community leader are 

not ‘major superiors’ and do not have authority to 

make these decisions.

Decisions of a ‘major superior’

The important canonical decisions which must be 

made by a major superior are in the areas of:

• Formation

• Finance

• Separation from the congregation

• Appointment of office-holders

• Chapters 

Delegation of authority

Major superiors have responsibility for important 

canonical decisions.

Other members may be given delegated authority 

for all other decisions.

Lay people may be delegated for all ministry and 

community decisions which are not restricted in 

canon law or the constitutions to the ‘community 

leader’ or the ‘major superior.’
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Principles of Delegation

Delegation usually concerns decisions:

e.g. the decision to open a new bank account in 

the name of the congregation is different from 

actually opening the account.

Usually anyone can be appointed to carry out the 

tasks which follow the decision.

The important link is a structure of accountability.

Second issue: flexibility 

The canonical requirements for congregational 

structures are simple and flexible.

The future needs of different areas of the 

congregation are very different.

Second issue: flexibility 

There is no canonical definition of a province or 

local community, in terms of number, geography, 

nationality, language, etc.

‘Major Superiors’ are important where there is:

• formation and increasing membership; 

• responsibility for corporate ministry;

• complex legal and financial issues.
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The standard province

What needs does a standard province have?

- formation programs, studies; 

- ministry appointments and development;

- financial investment, property development;

- trained formators and leaders.

How can these needs be met?

The standard province

What leadership does a standard province need?

- How can this leadership be provided?

In general, the more young members in an area, 

the greater need for a local ‘major superior’.

The aging province

What needs does an aging group have?

• health care;

• pastoral care;

• community animation;

• appropriate housing;

• facilitation of capacity-appropriate personal 

engagement in ministry activities.

- How can these needs be met?
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The aging province

What leadership does an aging group need?

- How can this leadership be provided?

Explore the role of the community leader in the 

context of an aging ‘group’:

• one for a country?

• one for a language cluster?

• one for a cluster of former ‘units’?

The aging province

What does an aging province need to let go of?

For example:

• Complex property issues?

• Direct involvement in ministry governance?

• Formation?

• Representation at international meetings?

• The need to feel involved in “important business”?

Difficult questions in diminishment

• When to stop accepting candidates?

• Representation at chapters?

• Accountability structures for 

 employed personnel

 board members (ministry, finance)

 professional advisers
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Adapting language to diminishment

Reflect on the implications, for aged members, of this 

statement in a recently revised Constitution: 

“Each sister takes responsibility to participate actively

in the life, ministry and decision-making processes of the 

Congregation”.

Adapting language to diminishment

“We respond to our vocation as members of the Church 

when, impelled by the Holy Spirit and the love of Christ, 

we carry forward his mission by bringing the gospel message 

of reconciliation, peace, joy, comfort and hope 

to all by word and deed and 

by animating others to affirm belief in a personal, loving God”.

“We vow to devote our lives under the direction of obedience 

to the service of the poor”.

A ‘multi-generational’ congregation

In conclusion: 

It is advisable to have different structures for different needs

while keeping the demands on leadership as limited as 

possible.

But:

Planning and decision-making around structures needs to be 

central and consistent;

Hard decisions have to be made for the good of the whole;

Models of leadership need to be adapted to current and 

future realities.


